Seminar Presenters

David A. Enger

Dave is a former bank vice president and
founder of the Business & Banking
Institute of Seattle, Washington. He is
active in investment banking merger and
acquisition activities, appraisals of closely
held business interests, financial
consulting, estate planning and financial
seminars for business owners and
bankers.

As a nationally recognized expert on the subject of financial
management and generational transitions for businesses, he is
afrequent speaker for business and banking groups. Additionally,
Dave has firsthand experience as an operator and owner of
closely held and public firms and is the former President of US
Foods Inc.

David received his BS and MBA in business administration. He
also currently serves on several business boards and acts as a
consultant to banks nationwide on business banking strategies
and practices. He is CEO of Pacific Coast Banking School as well
as a top-rated instructor at the premier graduate level banking
curriculums in the country, including Pacific Coast Banking School
at the University of Washington and the Graduate School of
Banking at the University of Colorado.

Kyle D. Enger

Kyle D. Enger is a founding partner and

principal at BBI Financial where he is active

in the consulting, training and structuring

merger and acquisition transactions.

In his role as a consultant, Kyle specializes

in working with closely held companies in

the areas of financial management, valuation

and preparation for sale. As a trainer, his

engaging presentation style has made Kyle

one of the most requested presenters at all of the countries top banking
schools. Kyle has taken a lead role in structuring and negotiating
complicated merger and acquisition transactions, with deal sizes ranging
from $5 million to $200 million.

Kyle sits on several corporate hoard of directors and is an Associate
Director of Pacific Coast Banking School. Kyle holds a B.S. from the
University of Washington and an MBA from the Smith School of Business
at the University of Maryland where he was named entrepreneur of the
year.

Seminar Outline

INTRODUCTION
Understanding the Financial Crisis
Building Transferable Value

MANAGING THROUGH TROUBLED TIMES
The Current Economic Climate
Corporate Deleveraging
Cost Cutting While Sustaining Morale and Focus
Leadership Throughout the Recession
Creating Focus Around the 5 Ps of Profitability
Financial Tools Used to Save a Business

UNDERSTAND WHY COMPANIES FAIL
Stages of the Business Lifecycle
The Entrepreneurial Mind Set
When Companies Hit the Wall
Working on Your Business While Working in Your
Business

SOURCING HIDDEN CASH WITH EFFECTIVE USE OF
FINANCIAL STATEMENTS

Tools to Analyze Financial Position

Ratio Analysis

Financial Cause and Effect

CASH BUDGETING AND PLANNING STRATEGIES
Business Growth Problems
How to Prepare a Budget and Profit Plan
Cash Flow Versus Net Profit
Understanding Cash Flow

FINANCIAL FORECASTING
Predicting Financial Needs
Calculating the Financial Gap
Sustainable Growth Rate

VALUING YOUR COMPANY
Valuation Methods
Increasing Transferable Value
Preparing for Sale
Strategic Buyers Versus Financial Buyers

FINANCING YOUR BUSINESS DURING TROUBLED
ECONOMIC TIMES

How to Deal with Bankers

Structuring Debt

Managing Your

Business
In Turbulent
Economic Times

Sponsored by




General Information

ITINERARY
8:00am
8:30am

Continental Breakfast
Work Session Begins

15 minute Break
12:00noon Lunch

1:00pm Work Session Resumes
15 minute Break
4:30pm Session Complete
Please bring a calculator and pencil
to class for use in the case studies.
ENROLLMENT

Classes are limited to 40 participants to allow for individual
attention and discussion of specific cases. Complete the
attached Registration Form and return it with your payment
by June 5, 2009. Confirmation of your registration will be
made before the seminar begins.

SEMINAR FEE

The seminar fee is $350 per person. The fee includes text,
workbook, seminar materials, continental breakfasts and
two luncheons. As a special incentive for companies
sending more then one attendee, once a company has one
registered participant at the seminar fee listed above, the
seminar fee for each additional attendee will be reduced
to $250 per person.

TAX DEDUCTION

& EDUCATION CREDITS

All expenses of continuing management education
(including registration fees, travel, and other related
expenses) undertaken to maintain and improve professional
skills are tax deductible. (Treas. Reg. 1-162-5 Coughlin vs.
Commissions, 203F 2d307) This seminar is eligible for 16
hours of CPA continuing education credits.

CANCELLATIONS

If you must cancel your registration, a full refund will be
made if we receive the cancellation at least 14 working
days before the seminar begins. Cancellations made with
less than 14 days notice will be subject to a $100
cancellation fee. Refunds will not be granted after class
has begun.

Seminar Dates

St. George, UT
Thursday, June 11, 2009 &
Friday, June 12, 2009

Seminar Location

Courtyard by Marriott
185 South 1470 East
St. George, UT 84790

Why you should attend?

The financial success or failure of a business during a
recession lies in its owners ability to manage through the
challenges and capitalize on the opportunities. Let the
experts at BBI Financial help you to navigate through
these tumultuous economic times and source additional
cash with business-tested financial management
techniques.

This two-day seminar explains, in simple, clear language,
what financial management is, why it can greatly improve
your profitability and how you can effectively communicate
with company financial advisors.

We guarantee that you will walk away with tangible tools
that you can put to use immediately in your own company.
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